	MISSION STATEMENT

To provide residential experiences for all young people, to extend their horizons and enrich their lives.



INTRODUCTION

Somerset Outdoor & Residential Learning Service consists of four centres – Kilve Court, The Outdoor Centre, Great Wood and Charterhouse Centre.   The Service is a non-profit-making organisation administered by the Children and Young People Directorate of Somerset County Council.

Kilve Court is a Georgian country house with modern extensions.  The centre is set in 40 acres of landscaped gardens and wooded grounds, on the northern edge of the Quantock Hills (an Area of Outstanding Natural Beauty), and only one mile from the sea.  It was purchased by Somerset County Council in 1962 as a Youth Centre and has been developed over the years as a residential education centre, accommodating approximately 100 people in single, twin and larger rooms.  Its position between the hills and the coast provides excellent opportunities for a vast range of outdoor and academic activities.

The Outdoor Centre covers two acres set within the grounds of Kilve Court and is fully self-contained.  Heated wooden chalets with accommodation for up to 76 persons are arranged around Quantock Hall, which provides a full catering service and ample space for indoor activities.  There are separate buildings housing washrooms, showers, toilets and a drying room.

Great Wood is set in Ramscombe, near Over Stowey, on the eastern side of the Quantock Hills.  The site is owned by the Scripture Union and leased to Somerset County Council during the Spring, Summer and Autumn Terms.  Set in its own 4 acres, the centre has en-suite chalets for up to 60 students and 12 staff, with separate teaching and dining facilities.  The centre also has an outdoor swimming pool.  There is easy access to the surrounding countryside and a short minibus drive provides assess to all the Kilve Court facilities.

Charterhouse Centre is set in the heart of the Mendip Hills, an Area of Outstanding Natural Beauty (AONB).  The adjoining 70 acres of nature reserve is ideal for educational and environmental activities.  Charterhouse is an award winning centre due to the high environmental standards it has been built to.  A large part of the centre has been built using sustainable materials, such as Western Red Cedar and Sedum Roofing.  Accommodation consists of 11 rooms each accommodating up to 4 residents (some of which are en-suite).  Disabled facilities increase capacity to 45.   The main building contains a large dining room, a visitors lounge, male and female toilets and showers, plus our reception and staff offices.  A large classroom housed in a separate building is also available for use.

COURSES

Outdoor Activity Visits for Schools and Groups

All centres arrange and take bookings for residential outdoor activity courses, which are available during the week or at weekends.  These offer a variety of exciting and challenging activities in a safe and supportive environment.  Courses can be tailor-made to a school or group’s requirements or follow the pre-arranged format of one of our autumn, winter, spring or summer ‘Specials’.  For further details of activities available and how to make a booking, please see the other leaflets enclosed.  Groups may be of any size but should be accompanied by the appropriate number of teachers/adults, in the ratio of 1 adult to 10 children, who stay free of charge.

Courses for Gifted & Talented Students

Kilve Court organises courses of 2-4 nights for gifted and talented students and works with Somerset Local Authority’s Advisory Group on Gifted and Talented Students.  Courses are advertised to schools and colleges and are aimed at children and young people who are in the top 5% of the ability range.  Parents are asked by their school if they wish to have their children nominated and, for those who agree, the school makes an application to Kilve Court.  In a typical academic year, approximately 1400 children attend these courses.

Enrichment Courses for Able Students

These courses are aimed at children from the top 10% of the ability range and are offered over weekends and during school holidays.  Parents normally apply on their children’s behalf, provided a school endorsement regarding their child’s suitability has been gained.  The aim of these courses is to enrich children and young people’s learning and broaden their experience.  They are designed for those who have enquiring minds, thrive on learning, enjoy creativity, welcome an academic challenge and wish to broaden their horizons beyond those of the National Curriculum.  The courses are stimulating and thought provoking, and help develop problem-solving skills, extend knowledge and increase confidence.

School Holidays

Courses are arranged during school holidays at Kilve Court, The Outdoor Centre and Charterhouse Centre.  These include both outdoor activity and classroom based courses.  Courses are designed to be challenging but fun for ages 7 to 17.

Other Opportunities

Independent groups from schools, colleges, universities and societies also use our centres as a base to carry out their own programmes.

For further details on any of the above, please see the information enclosed, visit our website (www.kilvecourt.org) or call our main office (tel: 01278 741 270/326).

For Charterhouse Centre, please see: www.charterhousecentre.org.uk or telephone: 01761 462267
CENTRE RISK MANAGEMENT SUMMARY

Somerset Outdoor & Residential Learning Service recognises the need for visiting groups to assure themselves as to the quality and safety of our provision. The purpose of this document is to help organisers by providing the information usually required. 

Adventure Activities Licence

The Service was last inspected in June 2011 and holds licences issued by Adventure Activities Licensing Service (AALS) for the safe conduct of activities it delivers, as required by law. AALS is an independent organisation sponsored by the Department for Education and Skills who inspect on behalf of the Health and Safety Executive. Their remit includes Climbing, Caving, Watersports and Trekking (be it on foot, cycle or horseback.) The inspection process covers the safety management of activities, which includes risk assessments, staff qualifications and the maintenance of equipment associated with the activities. The inspectors are experts in the field of Outdoor Activity delivery and the inspection is rigorous.

Kilve Court holds:

 Licence Number L9466 
Reference Number R0580  
The specified activities on this licence are: 

· Kayaking (Inland lakes & rivers up to Grade II)

· Rock-Climbing

· Abseiling

· Sailing

Charterhouse Centre holds:
Licence Number L8151 
Reference Number R0729  

The specified activities on this licence are: 

· Rock-Climbing

· Abseiling

· Gorge Scrambling

· Hill walking and Mountaineering

· Caving

In addition, AALS can (and do) include in their inspection non-licensable activities and unrelated activities, to establish whether a “culture of safety” exists within the organisation.

Staff Competence

All staff leading activities will hold the relevant National Governing Body qualification or have been assessed as competent by an appropriately experienced and qualified person as required by the Licensing Authority.
Risk Assessments

The centres conform to Somerset County Council policies, which are further supported by the centres’ own Health and Safety Policy and Codes of Practice.  Activity risk assessments are reviewed daily to take into account any variables e.g. the weather forecast, which may affect the safe conduct of an activity.  Risk assessments and risk management is also a major part of the AALA inspection.
Transfer of Responsibilities

The visiting group leader has overall responsibility for their group at all times.  The centres have responsibility for the programme, the equipment and general provision of the centres and for operating the centres to legal requirements.  Centre staff will be responsible for the safety and management of participants on all centre led activities. It is essential that visiting staff provide advice regarding individuals and offer appropriate support to enable the activities staff to properly perform their duties. Visiting staff remain in loco parentis at all times for participants under 18. If a participant is withdrawn from the “led” activity for any reason, then the responsibility for those withdrawn will revert to the visiting staff. If at any time the visiting staff are unhappy about the activity, it is essential that they make their concerns known to centre staff at the earliest opportunity. Visiting staff may insist that any activity does not continue on the grounds of physical or psychological harm.

Supervision when not on Activities

Visiting staff are responsible for the supervision of their groups when not in a structured session led by centre staff. Kilve Court and The Outdoor Centre have a member of centre staff on call at all times for assistance, or in the event of an emergency, who is a qualified First Aider.  Rules regarding conduct of visitors whilst at the Centre will be discussed on arrival.
Child Protection

A criminal background check via the disclosure process is carried out on all centre staff and volunteers. The centres’ policies are consistent with Somerset County Council procedures.

Security Arrangements

All external doors can be locked to prevent entry by an intruder and a night time lock up procedure is in place.  CCTV cameras are also in place in and around Kilve Court.

Fire Protection

The centres are not required to hold a Fire Certificate, however, each Centre is inspected by a Somerset County Council appointed person, who produces the fire risk assessment and ensures the centres meet the Council’s Fire Safety standards. 

Insurance

The Service, as part of Somerset County Council, holds Public Liability insurance, as required by law. It has a limit of £25 million indemnity for any one incident. We would recommend participants make their own provision for personal accident cover should they consider it appropriate. 

Please telephone our main office (01278 741 270/326) or the Adventure Activity Licensing Service (02920 755715) if you have any queries or require further explanation on the above.

CODE OF CONDUCT

To help our Centres offer safe and enjoyable courses, we use this Code of Conduct.  It has been deliberately kept short so that the key points can be seen easily.  An Introductory Talk, given to all groups at the start of their stay, supplements this Code.
The Values that guide the Centres in their courses:

· Offering safe experiences

· Providing a positive environment

· Showing respect for individuals

· Demonstrating that learning is valued

· Promoting enjoyment and fun through outdoor activities/education

To support these values the Centres:

· Hold a current licence issued by the Adventurous Activities Licensing Service

· Adhere to Somerset County Council’s Guidance for Outdoor Education and External Visits

· Are governed by Somerset County Council’s Standard Operating Procedures and, in addition, have their own specific Codes of Practice to help ensure pastoral safety

· Ensure all instructors are fully trained in any activities they lead and have external qualifications where necessary

· Have a positive, supportive culture that tries to look after all individuals

What can course participants expect?

· To gain new skills and increased confidence

· To enjoy their stay and hopefully meet new friends

· To meet staff who are supportive and caring

· Clean, warm accommodation and a choice of food

· A safe and friendly environment they can feel relaxed in

· To have good behaviour acknowledged and supported
What the Centre expects from course participants:

· To listen to and follow instructions promptly

· To respect others working and staying at the Centres and help keep each other safe

· To treat the Centres’ buildings and grounds with care

· To try their best to meet the new challenges facing them

What the Centre expects from group leaders:

· To support the Centres’ values and rules

· To share with the Centre any relevant information or concerns prior to their visit

· At the end of their stay, to celebrate with children their successes

BOOKING A CENTRE

All centres are very popular and usually heavily booked.  However, to check availability, please contact our central office (details on the front page of this booklet) and our staff will be happy to discuss any options we have.

Centre locations are on the last page of this booklet.

SCALE OF CHARGES

All Centres offer two main types of courses; fully tailor made to meet your exact requirements or alternatively our ‘SPECIALS’.

For the fullest range of options available to you, please see the activities listed on the next page and choose those you would most like to do.  Then contact our main office and we will arrange for someone to discuss all your course needs with you and they will give you a variety of costs depending on different itineraries.

Our SPECIALS offer a more fixed timetable of activities and are only available at certain times of year (this is reflected in their price).  Please see the enclosed leaflets for further details.

Charges include all accommodation, food and tuition (where appropriate).

Note:

· Staff and other adults accompanying the group will be free of charge in the ratio 1 free to every complete 10 paying students.  Additional persons will be calculated at an ‘accompanying staff rate’ per 24 hour period and this charge will include all meals.
· Visiting students and staff need to bring a sleeping bag or duvet, bottom sheet, pillowcase and towel(s).  However, visiting staff will have their beds prepared by Kilve Court.

· All booking forms must be returned by the due date  in order to retain the booking offer.

· A DEPOSIT of £200 will be invoiced upon receipt of a booking form and this will secure the booking. The deposit will be 20% of the invoice total at Charterhouse Centre.

ACTIVITIES


Each school’s activity requirements are often different.  Please look through the wide range of opportunities available and then contact us to discuss how best these could be offered to you and the costs involved.
On Site Activities at Kilve Court/The Outdoor Centre & groups visiting from Great Wood

· Abseil Tower




Evening Activities:
· Archery




Night Walks

· Archery Clout Shooting


Team Challenges

· Climbing Wall



Jumblies/Night Eyes

· Fantasy Trail/Night Line 


Disco

· Grass Sledging



Games – Beetle Drive/Bingo etc

· High Ropes Course



Beach Visit

· Low Ropes Course



Quiz

· On-site Mountain Biking 

· Orienteering

· Pond Dipping

· Mountain Boarding

· Problem Solving 

· Rifle Shooting

· Shelter Building

· Stream Walk 

· Team Building
For additional activities at Great Wood, please see Great Wood materials enclosed.

The activity sessions last from 1 ¼ to 1 ½ hours and most of the activities can accommodate a maximum of 12 students during a session.

Art activities and a variety of walks (both coasts and hills) are also available.  Each normally takes two sessions to complete.  The walks are extremely popular and can take more than 12 individuals at a time, often being used as ‘whole group’ activities.

Off-Site Activities

· Caving

· Canoeing
· Mountain Biking

· Rock Climbing

· Sailing

Activities at Charterhouse Centre

· Low Ropes Course



· Orienteering

· Pond Dipping 

· Shelter Building

· Gorge Walk 

· Team Building 

· Caving

· Rock Climbing

· Hill Walking 

· Abseiling
· Bushcraft 

· Hill Walking (including night walks)

· Other additional activities available on request

Evening Activities:
· Night Walks

· Team Games 

· Camp Fire

· Astronomy 

The activity sessions last from 2 to 2 ½ hours.  Certain activities will have a maximum of 8 students per group.

